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Geelong Performing Arts Centre

Disability Action Plan (DAP)2011 - 2014

Foreword from the General Manager
I am pleased to present to you the Geelong Performing Arts Centre Disability Action Plan 2011 -2014. This document has been developed in response to GPAC’s ongoing commitment to provide equitable, dignified access to all our services, facilities, programs, communications and employment systems.

This Disability Action Plan adopts a strategic approach in addressing access across the whole organisation.  We are extremely excited about the opportunities inherent in the plan and encourage feedback from the wider GPAC community
I commend this Plan to you – copies are available in different formats.  If you would like a copy in large print or plain English, please contact the Box Office on 52251200.
Jill Smith

General Manager

Geelong Performing Arts Centre
Disability Action Plan
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1. Introduction
The Geelong Performing Arts Centre Disability Action Plan 2011 – 2014 has been developed in response to our ongoing commitment to the provision of equitable, dignified access to all our services, facilities, programs, communications and employment systems. It also demonstrates GPAC’s commitment to compliance with the intent of the Commonwealth Disability Discrimination Act 1992 (DDA). The DDA makes it unlawful to discriminate against someone on the basis of their disability or a disability of any associates of that person. 
The term disability encompasses a broad range of characteristics including an impairment of a physical, intellectual, or sensory nature. The term ‘disability’ as defined in the DDA also includes people with a medical condition, short-term or temporary disability, psychiatric disability (mental illness) or learning disability.
The State Disability Act 2006 seeks to provide a whole-of-government, whole-of-community response to the rights and needs of people with a disability, and a framework for the provision of high quality services and supports for people with a disability

GPAC has consulted a range of stakeholders in developing this new Plan including key staff and stakeholders. The Plan will be lodged with the Human Rights and Equal Opportunity Commission (HREOC) and will be distributed to interested parties upon request. The Plan will also be available on the GPAC website at www.gpac.org.au 
1.1  Geelong Performing Arts Centre, an Overview

The Geelong Performing Arts Centre (GPAC), is a major arts centre.  GPAC entertains a wide and diverse audience by presenting, promoting and nurturing innovative and distinctive performances across the broad spectrum of performing arts.  This is done with the objective to be:- 
· A key contributor to the community and its own cultural and economic development

· A leading and innovative participant in the performing arts industry with a distinctive artistic signature

· An important destination for Victorian, national and international touring artists

· A destination of choice for both those living in the region and those visiting the region

· A provider of world class performing arts theatres and facilities
On average 140,000 people visit GPAC each year.   With the average age of a GPAC visitor around 51 – 60 yrs of age, this means that approximately one third of all our visitors are likely to have a disability of some kind, including physical disabilities, intellectual disabilities, and  sensory disabilities. Others may have an acquired brain injury. 
1.2  GPAC’s commitment to people with a disability

GPAC is committed to providing and improving access for all its visitors through:-
· Providing leadership in meeting the needs of people with disabilities and their carers;

· Providing services and programs to ensure access and inclusion for people with disabilities and their carers;

· Advocating for best practice in all aspects of design and development within our industry;

· Employing staff who are committed to addressing disability access and inclusion issues;

· Advocating for the rights of people with disabilities at a state and commonwealth government level.  

1.3  The relationship between disability and access
Disability and access are different concepts but are clearly related. In the Australian Bureau of Statistics, Disability, Ageing and Carers, Australian Survey: Summary of Findings, 2003, disability is defined as:

“any limitation, restriction or impairment, which has lasted, or is likely to last, for at least 6 months and restricts everyday activities. Examples range from hearing loss which requires the use of a hearing aid, to difficulty dressing due to arthritis, to advanced dementia requiring constant help and supervision”.

The term ‘disability’ is usually used to refer to a person or person’s medical or physical condition that may limit or impact on their ability to undertake certain tasks or activities or participate in community life.

The term ‘barrier’ refers to an obstacle that may be encountered which restricts a person with a disability from fully participating in community life. Barriers can include physical, attitudinal and communication barriers. Barriers can often be easily removed or modified so that the level of access is increased.

The term ‘access’, therefore refers to the removal of barriers and is generally used to describe outcomes. For example, an accessible toilet is one which is modified in a way in which all members of the community can use the facility regardless of their level of ability or disability.

Often a person with a disability is restricted from participating in an activity, or accessing a service, not because of the limitations imposed by their disability but by the limitations imposed on them from their environment (barriers). For example, a written publication is fully accessible to a person with vision impairment if it is provided in an accessible format i.e. audio version. The person’s vision impairment is only disabling if the publication is not provided in a format in which they can access.

Good access is beneficial not only to people with a disability but a significant proportion of other people in our community including:

· parents with prams

· elderly people with walking frames or sticks
· sporting people with injuries 

· people with temporary disabilities or medical conditions
· delivery people with trolleys
2. Legislation and policy framework

2.1  Commonwealth/ State legislation

There are a number of Commonwealth and State legislative requirements that provide the legal framework for access to services, information and premises. They include:-

· Commonwealth Disability Discrimination Act 1992

· State Equal Opportunity Act 1995

· Victorian Disability Act 2006
· Australian Standards for Access and Mobility 1428 Suite of  Standards

· Building Code of Australia

2.2  GPAC Policies and Strategic Plan
One of the key components of the GPAC Disability Action Plan 2011 - 2014 will be the review of relevant existing strategies, policies and plans against a template of ‘Access for All’.  By doing this, GPAC will be advocating that access is inherent in the way services, projects and programs are implemented and delivered. 

Examples of the types of strategies and plans that will be reviewed in this context include:

· GPAC Strategic Plan 2010 – 2013

· GPAC Marketing Strategic Plan

· GPAC Business Plan

· Recruitment policy

· Induction policy

· Learning and Development policy

· What’s On policy
· GPAC Artistic policy
3. Development of the GPAC Disability Action Plan
3.1  Achievements to date

Whilst this is GPAC’s first Disability Action Plan, over the last couple of years many initiatives have been introduced.  These include:-

Access to the physical environment: 

· The Playhouse upgrade has provided improved access for wheelchairs
· Lifts to stage level have been installed

· DDA Accessibility Audit was conducted
· GPAC Accessibility information flier was produced and is distributed with tickets.

Access to GPAC services and programs: 
· Ongoing partnership with Vision Australia to provide Audio Description for select performances
· GPAC is proud to support both the Companion Card and Carer Card programs

· Performances written and performed by Aspyxia, a performer with a hearing disability, included accompanying sign language
· The Playhouse refurbishment included a major upgrade of the hearing loop system
· Hearing loop system also acquired for the Drama Theatre
Access to GPAC employment: 
· GPAC continues to use Karingal to process our direct mail campaigns and is an equal opportunity employer
· In conjunction with CREATE’S work placement program, GPAC’s Box Office provides tasks for a person with disabilities
Staff Training: 
· Our Customer Services Manager has attended DAP training provided by The Office for Disability and attends the Arts Portfolio DAP network meetings.

Positive leadership within our community: 
· The presentation of Small Metal Objects at a Westfield shopping centre provided extensive public access and media coverage for Back to Back Theatre.  
· Back to Back theatre presented Food Court as part of the GPAC 2009 Theatre Season
Governance: 
· Implementation, distribution and communication of this DAP has been included as a key part of the new 2010-2013 GPAC Strategic Plan.

3.2   Identified Barriers

A workshop was conducted with key GPAC Managers and Co-ordinators to identify barriers.  A number of priority access and inclusion issues were identified. These include:

· Physical access to facilities;

· Access to information, documents and publications

· Increase the number and range of accessible events

· Enhance the type and range of employment opportunities available to persons with a disability 
· Ongoing training of all staff on Disability Awareness Training (including induction);

3.3   Departmental Actions and Strategies

The GPAC Disability Action Plan 2011 - 2014, is aligned with our Strategic and Annual Business plan and is consequently an integral component of individual work plans. 

3.4   Implementation Plan

This Disability Action Plan, will be supported by an internal detailed Implementation Plan which will provide departments with detailed actions for follow up and specific areas of responsibility. This implementation plan will be complimented by an access awareness training program to support staff in understanding and implementing specific access improvement actions and responsibilities.
4. Monitoring / Evaluation & Review

The GPAC Disability Action Plan 2011 – 2014 has been aligned with the Strategic plan, Business plan and individual workplans. 

The list of strategies (pages 10 - 17) has performance indicators for each action outlined in the Plan. By ensuring that the performance indicator is being met, departments will ensure that access has been improved rather than actions merely being completed.

An advisory group will be formed and one of the duties of this group will be to review the DAP annually.  A progress report will be submitted to Management at the completion of each annual review and all achievements will be listed in the GPAC Annual Report.
It is recommended that nearing the completion of the Plan, a formal review is undertaken and the framework for the next 3 years established.

Geelong Performing Arts Centre Disability Action Plan 2011 - 2014
1. Access to the physical environment – GPAC facilities and spaces

	Objective
	Action
	Performance Indicator
	Timeline
	Responsibility

	1.1  Consider and provide physical access for people with disabilities in all new infrastructure and re-developments/refurbishments within GPAC
	1.1.1  The principles of access, inclusion and participation are embedded in the GPAC Masterplan and will be implemented as part of any future upgrades undertaken


	GPAC Masterplan includes access, inclusion and participation commitment
	Ongoing
	General Manager

	1.2  Enable access throughout the existing GPAC building
	1.2.1  Perform an access audit of all existing GPAC facilities

1.2.2  Encourage customers (through surveys) to alert GPAC to barriers to access

1.2.3 Publish access information in all relevant documentation such as maps, brochures, ticket wallets, website etc
1.2.4 Investigate the installation of tactiles for all GPAC entrances

1.2.5 Investigate a coating for the tiles surrounding GPAC

1.2.6 Lobby City Council for more disabled parking spots around GPAC 


	Audit complete

Questions relating to disability access are incorporated into the annual customer survey

Access information is printed  on or included in relevant materials
Tactiles are costed and installation is planned if appropriate

Tiles are coated in a non-slip substance

Letters sent to Council requesting more disabled parking around GPAC
	Yr 1

Yr 1

Yr 2
Yr 1

Yr 2
Yr 1
	Venue Operations Manager
Customer Services Manager
Marketing/Customer Services/Venue Ops Managers
Venue Operations Manager

Venue Operations Manager

General Manager

	1.3  Improve signage throughout GPAC to increase access to information by all customers
	1.3.1    Review signage policies/strategies and include Australian access standards.  Implement for all future signage projects

1.3.2  Investigate existing signage and develop an implementation plan for upgrading to meet access standards


	All future signage reflects the use of access standards

Plan is devised for the upgrading of existing signage
	Ongoing

Yr 2
	Venue Operations Manager
Venue Operations Manager


2.  Access to GPAC services and programs

	Objective
	Action
	Performance Indicator
	Timeline
	Responsibility

	2.1  To increase access to GPAC information, documents and publications for all customers
	2.1.1  Review of current communication strategies and GPAC style guide and ensure access standards are included

2.1.2   Review all GPAC publications as part of a publications audit and make recommendations regarding accessibility

2.1.3   Provision of key GPAC information materials in a range of formats i.e. Large print, audio and electronic.

2.1.4  Endeavour to ensure all future publications are consistent with the access considerations as detailed in the GPAC Style Guide

2.1.5  GPAC staff to use plain english and visual information in all communication with customers taking into consideration the particular needs of the customer you are dealing with
2.1.6  All key future documents downloadable from the GPAC website to be made available in both word and PDF format for people using screen reading software

2.1.7  Trial and evaluate the use of pod casting

2.1.8  Provide press releases to all media services including alternative format media such as Radio 3RPH

2.1.9 Ensure compliance with World Wide Web Consortium website standards to a minimum A level rating.  AAA rating to be achieved where possible

2.1.10 Use a communication board at Box Office

2.1.11 Larger seating plan available at Box Office for visually impaired


	Review completed and standards are included

Review completed, recommendations made

Materials are available in a range of formats

Publications are produced with access considerations in mind

Easy to understand publications and communications

Word and PDF formatted documents available

Pod casting trialled, promoted and evaluated

List for press releases includes alternative format media

Website is AAA rated
Communication board is available for use as required

Seating plans for GPAC theatres are available for use as required
	Yr 2

Yr 2

Yr 3

Ongoing

Ongoing

Ongoing

Yr 2

Yr 2
Yr 2
Yr 1

Yr 1

Yr 1
	Marketing Manager
Marketing Manager
Marketing Manager
Marketing Manager
All staff

Marketing Manager
Marketing Manager
Marketing Manager
Marketing Manager
Customer Services Manager

Customer Services Manager

Customer Services Manager

	2.2  Enhance communication with all GPAC customers
	2.2.1  Investigate a Teletypewriter facility and if appropriate, develop an implementation plan.
2.2.2  Identify alternative methods of communication with customers who have a hearing disability such as the National Relay Service or an SMS service

2.2.3  Indentify alternate methods of distributing information via mail to vision impaired customers

2.2.4 Ensure specific disability groups are included as part of all generic mail outs and distribution of information
2.2.5 Test hearing loops and systems regularly with hearing impaired volunteers

	TTY is investigated and actioned if appropriate

Alternative communication methods explored and reported on

Alternated methods identified and reported on

Disability groups added to current mailing lists
Testing plan devised and instigated
	Yr 1

Yr 2

Yr 2

Yr 1
Yr 1
	Customer Services Manager
Customer Services Manager
Marketing/Customer Services Managers
Customer Services Manager
Venue Operations Manager/Customer Services Manager

	2.3  Address the gaps for some specialised services for people with disabilities within GPAC
	2.3.1  Investigate what gaps exist in the current services that are presented by GPAC


	Gaps identified and strategy developed
	Yr 1
	Programming Manager

	2.4  Increase the number and range of accessible events
	2.4.1  Support and grow the relationship between Vision Australia and GPAC to run Audio Described performances.  Ensure the service is advertised to the wider GPAC community
2.4.2  Incorporate guidelines from the Accessible Event Planning Resource Guide when producing events taking place outside our building
2.4.3 Continue to support the Companion Card program
2.4.4 Investigate the possibility of running an annual festival of captioned films


	Increase in the number of Audio Described performances

A copy of the Accessible Event Planning Resource Guide is referred to when planning externally located events

Companion card continues to be used extensively
Feasibility study conducted
	Ongoing

Ongoing

Ongoing
Yr 3
	Customer Services Manager
Programming Manager
Customer Services Manager
Programming Manager

	2.5  Increase access to specific services through the development of tailored information brochures
	2.5.1  Develop an “easy access map” incorporating parking, accessible toilets and public transport stops


	Map is produced and being used
	Yr 1
	Marketing/Customer Services Managers


3.  Access to GPAC employment

	Objective
	Action
	Performance Indicator
	Timeline
	Responsibility

	3.1  Increase the capacity for GPAC to promote the recruitment of people with a disability
	3.1.1  Review the Recruitment and Selection Policy to maximise opportunities for people with a disability

3.1.2  Ensure all staff involved in conducting GPAC interviews have training in disability access information and are aware of the support service available for specific technical needs
3.1.3  Review of position descriptions for staff responsible for hiring new staff to incorporate information relating to EEO, disability and access responsibilities
	Recruitment and selection policy has been reviewed

Training has been delivered

PDs have been updated
	Yr 2

Yr 2

Yr 2
	Finance Manager
Finance Manager
Finance Manager


	3.2  Enhance the type and range of employment opportunities available to people with a disability
	3.2.1  Conduct an audit of the current employment programs, support agencies and funding opportunities available to increase access to employment programs within GPAC
3.2.2  Enhance partnerships with supported employment agencies and training providers to promote employment opportunities for people with a disability

3.2.3 Conduct an awareness raising workshop for relevant staff on the benefits of employing a person with a disability
3.2.4 Support  businesses who employ people with disabilities


	Audit conducted strategy implemented

Partnerships established

Strategy implemented

Workshop conducted
A list of applicable businesses is obtained and used where applicable
	Yr 2

Yr 3

Yr 3
Yr 1
	Management Team
Management Team 
Finance Manager
Customer Services Manager

	3.3  Ensure that employees with a disability are supported within the workplace
	3.3.1  Review the Induction Policy to ensure that access considerations have been included

3.3.2 Conduct OH&S workstation assessments, where appropriate, to ensure that individual requirements are being met.

3.3.3  Review the computer systems and programs that are in use by GPAC to determine accessibility
3.3.4 Develop an awareness and support program for employees with a disability
3.3.5 Establish a role to advocate for employees with disabilities and represent their interests within the organisation.
	Policy reviewed and updated

Assessments completed

IT systems reviewed

Support program established
Role is established  
	Yr 2

Ongoing

Yr 2

Yr 2
Yr 2
	Management Team 
OH&S Committee
Customer Services Manager
Management Team
General Manager


4.  Staff Training

	Objective
	Action
	Performance Indicator
	Timeline
	Responsibility

	4.1  Build awareness and competence of all GPAC staff to address the needs of people with disabilities as part of their regular practice


	4.1.1  Identify training needs and implement general and specific access awareness training and information sessions for all GPAC staff
4.1.2 Conduct ongoing regular training sessions with all staff specifically front line staff


	Training program established and included in GPAC training plan 

Ongoing training program conducted
	Yr 1

Yr 1 - 3
	Finance Manager

Finance Manager



5.  Positive leadership within our community

	Objective
	Action
	Performance Indicator
	Timeline
	Responsibility

	5.1  Use the Media to promote a positive image of people with a disability


	5.1.1  Media releases in local newspapers 

5.1.2  Continue to seek out community awareness raising events to present at GPAC 

5.1.3 Annual event held to celebrate International Day of Disability – including performers and volunteers with disabilities
5.1.4 Investigate the possibility of “The Other Festival” touring to GPAC

	Articles appear in local papers

At least 1 community awareness raising event is held at GPAC
Feasibility study conducted
	Yr 2

Yr 2
Yr 3
	Marketing department
Programming/Venue Operations Managers
Programming Manager

	5.2  Advocate for policy shifts and funding to improve service delivery for people with disabilities within the GPAC community
	5.2.1  Identify issues in which GPAC may play an advocacy role to improve services for people with disabilities and include an Advocacy section in the Strategic Plan


	Issues identified 

Strategy developed
	 Yr 2
	General Manager/
Disability Advisory Committee

	5.3  Encourage further participation of people with disabilities in community arts events 


	5.3.1  Identify a strategy to encourage local arts companies to include people with disabilities
	Strategy in place
	Yr 2
	General Manager

	5.4  Increase the capacity of the wider GPAC community to respond to issues concerning people with a disability


	5.4.1 Continue to partner with Back to Back Theatre Company to highlight issues concerning people with a disability
5.4.2 Investigate other possible partnerships with organisations involved with disabilities in the community
	Partnership strengthened
New partnerships established
	Yr 1
Yr 2
	General Manager
General Manager


6.  Governance

	Objective
	Action
	Performance Indicator
	Timeline
	Responsibility

	6.1  Embed the principles and implementation/operation of this Disability Action Plan into all aspects of GPAC’s responsibilities
	6.1.1  Incorporate all strategies and actions detailed in this DAP into the GPAC Business Plan

6.1.2  Nominate representatives to undertake a role of organisational champions 

6.1.3  Incorporate the policy and its intent (of enhancement to an inclusive culture) into all strategies and actions implemented as part of the initiatives being planned for development of GPAC’s CRM Strategy – this will include effective methods for staff to input issues noted within the organisation into a tracking system

6.1.4  Incorporate questions into GPAC’s Policy Template which require new GPAC policies to take account of inclusion of people with disabilities

6.1.5  Incorporate a section in GPAC’s Annual Report to reflect activities in response to this DAP


	Business plans include projects from this DAP

Champions identified

CRM Strategy takes into consideration all the issues identified in this DAP

New Template established

Achievements reported in the Annual Report


	Yr 1

Yr 1

Yr 1

Yr 1

Yr 1
	Management Team

Management Team

Customer Services/Marketing Managers
Finance Manager
Marketing Manager


	6.2  Manage, implement and facilitate review of this DAP and new strategies for future development
	6.2.1  Establish a GPAC Disability Advisory Committee to review implementation of this DAP and to monitor and report to GPAC management and Trust on progress and future recommended strategies

	Advisory Committee established
	Yr 1
	General Manager

	6.3  Demonstrate GPAC’s awareness of access and inclusion issues


	6.3.1  Publicise the actions taken in response to the DAP in GPAC staff newsletter
6.3.2  Incorporate a section in a yearly Press Release celebrating achievements in response to this DAP
	Update appears in GPAC staff newsletter every 6 months

Special DAP press release is issued annually


	Ongoing

Ongoing


	PA to the General Manager
Marketing Manager


	6.4  Ensure that the needs of customers with a disability are incorporated into health and safety planning strategies
	6.4.1  Establish a section on the OH&S meeting agenda to address specific disability issues relating to OH&S
	Disability issues addressed in OH&S meetings
	Ongoing
	OH&S committee

	6.5  Maintain GPAC’s impetus for inclusive practice
	6.5.1  Identify ways to ensure inclusive practices continue throughout GPAC
	Strategy developed
	Yr 3
	Finance Manager
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