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Our Vision
To ensure the greater Geelong region is 
renowned for its creativity, energy and 
engagement with the arts.

Our Credo
Our stage enriches your world.

Our Values
Passion
We are passionate about the Performing Arts.

Customer Service 
We strive to provide both visitors and staff 
with memorable experiences by providing 
impeccable customer service.

Teamwork
We are positive and professional and rely on 
great teamwork, demonstrated by mutual 
respect, and open and honest communication.

Safety
We provide a secure and environmentally 
sound facility to ensure the safety of staff and 
customers.

Our Goals
GPAC’s objectives are identified by five 
overarching goals.  These goals are to:

1.	 provide excellent staff and venues

2.	 expand our activities and audiences

3.	 develop art and community

4.	 increase financial resources

5.	 contribute to our region’s creativity  
	 and future.
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Key Performance Indicators

For Goal 1, to provide excellent staff and venues these measures include:

•	 staff satisfaction 
•	 customer satisfaction 
•	 delivery of asset maintenance plan 

For Goal 2, to expand our activities and audiences these measures include:

•	 occupancy rates of Ford Playhouse, Blakiston Drama Theatre and Deakin’s Costa Hall 
•	 total attendance at venues & programs

For Goal 3, to develop art and community these measures include:

•	 number of initiatives developed and/or delivered

For Goal 4, to increase financial resources these measures include:

•	 end of year financial result 
•	 percentage of operating income from non-government sources

For Goal 5, to contribute to our region’s creativity and future these measures include:

•	 progress of the Arts Precinct Masterplan

*GPA = Government Priority Areas

GPAs are areas of interest, consistent with Government policy, which have been given priority for a certain time 
period.  These are approved by the Minister for the Arts with an expectation of inclusion in GPAC’s corporate or 
business plan.  GPAC has included those GPAs it has planned activity for in the 2009-10 Business Plan.

New $ = Additional funding required
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PREVIOUS YEARS ACTUALS Business Plan 
target

Performance Indicator  2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09      2009-10** 2001-02

Progress of Arts Precinct Master Plan

Goal 1 - Provide excellent staff and venues       
Staff satisfaction - Training Program attendances     272 305 243 250

Customer satisfaction  98% 99% 99.3% 99% 99% 99% 98%

Hirer satisfaction      82% 86% 75%

Delivery of asset maintenance plan (3-5 year time frame)      Plan in place 50% 50%
*linked to redevelopment       

Goal 2 – Expand our activities and audiences       

Occupancy Ford Playhouse 59% 81% 66% 64% 62% 59% 69% 67% 77%

Occupancy Blakiston Drama Theatre 57% 52% 53% 46% 31% 50% 42% 34% 60%

Occupancy Deakin’s Costa Hall   44% 31% 26% 37% 28% 27% 31% 40%

       

Total attendances at GPAC 164,545 153,091 141,382 152,428 144,638 157,431 169,117 147,700 150,000

Total attendances at Costa Hall 56,748 67,726 66,641 68,245 52,550 65,623 59,135 69,498 70,000

Total attendances at GPAC and Costa Hall 221,293 220,817 208,023 220,673 197,188 223,054 228,252 217,198 220,000

       

Theatre Season attendances  15,910 19,117 11,951 18,450 18,940 18,871 24,820 19,883 15,600

Musical Morning attendances 4,582 7,235 7,410 11,541 13,058 12,483 11,950 10,997 13,000

Family Magic attendances 3,879 2,395 6,310 2,913 3,449 2,477 4,794 1,859 4,000

One-off shows/events attendance (inc. Shaken & Stirred) 9,301 7,447 1,890 5,899 9,012 6,502 7,774 3,941 6,000

Education program attendances 15,075 12,596 10,194 12,348 12,950 12,050 12,844 7,887 12,000

** Ford Playhouse closed for 14 weeks for refurbishment resulting in a  
smaller theatre season and a reduction in overall activity at GPAC       

Goal 3 - Develop art and community       
Number of initiatives developed or delivered 7 9 6 8 9 10 14 15 20

       

Goal 4 - Increase financial resources       
End of year financial result - operating surplus/-(deficit)  $2,468 $21,472 -$(23,644) $35,616 $52,257 $112,051 -$(47,632) $33,792 $25,000

Percentage of operating income from non-government sources 70% 72% 68% 73% 74% 74% 77% 75% 75%

       

Goal 5 - Contribute to our region’s creativity & future      Master Plan 
completed 
by Allom 
Lovell

Business 
Case 90% 
completed

SKM scoping 
study 
completed

Arts Precinct 
Master Plan 
funding 
secured

$3 million Stage 
1 of GPAC 
refurbishment 
Precinct redev- 
elopment No.1 
regional project

Business case 
completed.  
GPAC Stage 
1 completed.  
Additional funding 
announced.

Funding for 
business 
case 
planning 
achieved in 
May budget




