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1. Introduction

As one of the Victorian State Government’s seven cultural institutions, GPAC works
closely with Arts Victoria to create a cultural life for all Victorians which is vibrant and
inclusive. Arts Victoria is a critical partner and advisor in helping us to realise our
vision and this includes annual funding to support the ever increasing operating costs
of a Performing Arts facility.

As a quality arts facility and dynamic organisation GPAC is an integral component of
the fantastic lifestyle the Geelong Region has to offer. We aim to;

provide access to performing arts

provide opportunities to participate in performing arts

entertain, stimulate and challenge our audiences

nurture our community’s artistic talent

As a community asset, GPAC is used frequently used by community producers and
groups who want access to quality facilities that are competitively priced and
affordable.

GPAC is able to provide eligible local hirers with access to considerable subsidy and
support when using GPAC facilities for performances. In addition to the local hirers’
subsidy available to eligible users, local hirers have access to the Community Access
Program (CAP).

Sponsored by the Geelong Advertiser, the CAP provides local groups with access to
discounted venue and equipment hire at GPAC. The CAP also offers wide exposure
for local community groups, including publicity opportunities through the new
Geelong Advertiser website.

To check whether you fulfil the criteria to access the local hirer subsidised rates
and/or the CAP, refer to the criteria detailed below.

2. Priority bookings

One of the most significant areas of support that GPAC offer to our regular
community hirers is priority of venue bookings for rollover dates. Diary management
of the three (3) main theatres is a challenge and GPAC must ensure maximum
possible utilisation and financial targets are met.

Community hirers that present annual events at GPAC are automatically rolled over
to the following year. GPAC attempts to ensure that the rollover date/s is as close as
possible to the preceding year date.

If a community hirer cancels their event, GPAC cannot guarantee dates will be held
for the following year.

Community hirers wishing to establish rollover dates should contact the venue hire
department.
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3. Local Hirers’subsidy

3.1 Introduction

The aim of the local hirer subsidy and support scheme is to assist local community
hirers’ access GPAC facilities.

Subsidy to community hirers’ is only possible thanks to the financial support GPAC
receives from Arts Victoria, our sponsors and the revenue that is generated from all
other GPAC activities.

3.2 Current subsidy & support

GPAC provides significant subsidy and support to our community users. In addition
to subsidised venue hire rates, support and concessions available to eligible hirers’
includes;

priority of diary bookings for rollover dates

permission to use volunteer labour

reduced ticketing and booking fee charges

specific marketing and publicity services

access to GPAC government rate for advertising

access to mailing labels generated from ticketing database

no venue hire charge for down days, bump-in and bump-out days

The table below outlines examples of the subsidised hire charges for GPAC venues.
These are current as of 1 January 2008 and may be subject to change.

VENUE LOCAL COMMUNITY PROFESSIONAL RATE
RATE

Costa Hall $2450 $3000

Ford Theatre $1800 $2325

Blakiston Theatre $875 $1100

GPAC Foyer (Concert) $475 $625

Alcoa Studio 1 $18.00/hr — NO min. hr $26.00/hr — min. 3hrs

In addition to the venue hire subsidy for community users, GPAC offer a stalls only
rate for the Ford theatre and Costa Hall. This rate is not available to the
commercial/professional users.

3.3  Eligibility
To access subsidised venue charges and other support, a hirer must be a Geelong
based Not For Profit individual artist(s) or incorporated association wishing to present
a production primarily concerned with performing arts.

Subsidy will also be available to the following hirers, even though they may not be
categorised as Not For Profit;

= Geelong based theatre companies

=  Geelong based dance schools

= Geelong based education institutions

Itis NOT applicable for interstate or international artists presented by a local hirer or
professional companies/presenters that are based in Geelong.
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3.4 How to apply

Application must be made using the Local Hirer subsidy form. The form (appendix 1)
is also available from GPAC Venue Operations department or from the GPAC
website.

Applications must be lodged using the approved form.

Applications will be approved or deemed ineligible in advance of the event. This is
necessary so that venue hire contracts reflect the appropriate charges.

3.5 Availability
Applicants may submit more than once in a calendar year, assuming that each
application will meet the eligibility criteria.

Applications may be submitted at any time of the year and will be assessed by the
Venue Operations Department.

3.6 Acknowledgment
Successful applicants will be required to acknowledge the Geelong Performing Arts
Centre as a sponsor on all publicity material. This may include, but is not limited to;
= DL Flyers
= Posters
=  Press advertising
=  Programmes

Failure to do so may jeopardise future grant applications.

3.7 Venue hire contra cts and esti mate

GPAC Venue Operations department will issue venue hire contracts, ticketing sheets
and technical requirement sheets. Where applicable, subsidised venue and ticketing
charges will be detailed in this documentation.

If requested, an estimate of costs will be generated based on information provided.
Should there be changes to hirer activity resulting in an increase in labour or
equipment requirements, GPAC staff will seek approval from the hirer to ensure they
understand cost implications.

The hirer is responsible for any variation to the costs above original estimate.

3.8 Event evaluation

At the conclusion of the event, the hirer is required to complete the Local Hirer
subsidy evaluation form (appendix 2). This form seeks information relating to artistic
outcomes, community participation and sponsor acknowledgment.

This form is available from the GPAC Venue Operations department or from the
GPAC website, and should be completed no later than 1 month after the event.

Failure to do so may jeopardise future grant applications.
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4. Community Access Program

4.1 Introduction

The Community Access Program (CAP) is an innovative support scheme for a wide
range of schools, performing arts organisations and community groups in the greater
Geelong region. The program aim is to assist with equality of access and encourage
local groups to use GPAC's facilities.

Sponsored by the Geelong Advertiser, the CAP program provides local groups with
access to discounted venue and equipment hire at GPAC. The CAP program also
offers wide exposure for local community groups, including publicity opportunities
through the new Geelong Advertiser website.

These guidelines provide information on the Geelong Advertiser Community Access
Program including eligibility, assessment and how funding is applied.

All information relating to this program is available online at www.gpac.org.au

4.2  Eligibility
To be eligible to receive funding from the Community Access Program, the applicant

must have a confirmed (contracted) booking to present a production in one of the
GPAC managed venues.

Further, eligibility is subject to the applicant being categorised as one of the following;
= Geelong base Not For Profit artist(s) or incorporated association
=  Geelong based theatre company
= Geelong based dance school
=  Geelong based education institution

It is NOT applicable for interstate or international artists presented by a local hirer or
professional companies/presenters that are based in Geelong.

4.3 Funding
Funding is available to subsidise the venue hire and/or equipment charges only.

Funding will be applied to successful applicants based on overall venue and
equipment charges applicable to a particular event.

Funding up to 20%, capped at $2000, of venue hire and/or equipment charges may
be granted to the successful applicant.

The CAP funding will NOT be applied to subsidise other charges including but not
limited to marketing, labour, catering and consumables.

4.4  How to apply

Application must be made using the Community Access Program (CAP) application
form. The form (appendix 3) is also available from GPAC Venue Operations
department or from the GPAC website.

Applications must be lodged using the approved form.
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Applications will be approved or deemed ineligible in advance of the event. This is
necessary so that event estimates reflect the appropriate charges.

4.5 Avalilability

Applicants may submit more than once in a calendar year, assuming that each
application is for a separate contracted event and that each contracted event will
meet the eligibility criteria.

Applications may be submitted at any time of the year and will be assessed by the
Venue Operations Department.

4.6 Acknowledgment
Successful applicants will be required to acknowledge the support of the Geelong
Advertiser Community Access Program in the following ways;
» arecorded message broadcast in the performance space before the curtain
goes up
= asponsors’ banners displayed outside of the performance venue
» avideo presentation on TV monitors around the performance venue
= the CAP logo being displayed in any programme published by the Hirer for
the event

Failure to do so may jeopardise future grant applications.

4.7 Venue hire estim ate
If requested, an estimate of costs will be generated based on information provided.

Should there be changes to hirer activity resulting in an increase in labour or
equipment requirements, GPAC staff will seek approval from the hirer to ensure they
understand cost implications.

The hirer is responsible for any variation to the costs above original estimate.

4.8 Event evaluation

At the conclusion of the event, the hirer is required to complete the Geelong
Advertiser CAP evaluation form (appendix 4). This form seeks information relating to
artistic outcomes, community participation and sponsor acknowledgment.

This form is available from the GPAC Venue Operations department or from the
GPAC website, and should be completed no later than 1 month after the event.

Failure to do so may jeopardise future grant applications.

5. Selection

Decisions in regard to allocation of the local hirer subsidy and the Geelong Advertiser
Community Access Program are made at the discretion of the Venue Operations
Manager. This decision is final and no discussion shall be entered into.
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6. Box office split

6.1 Introduction

GPAC recognise the risk that can be associated with a straight venue hire, and for
this reason, will consider a shared risk arrangement. This will only be considered
assuming that;

1. itis a GPAC ticketed event with projected Box office income

2. there is an agreed production budget

There can be distinguishing factors between box office split deals, but all are based
on the net box office income (i.e. the total income once booking fees and credit card
commission have been deducted). Promoter and complimentary tickets would need
to be negotiated, as they would impact on potential box office income.

6.2 Option1

The box office income is shared between the venue and company according to an
agreed ratio. A 60:40 split in favour of the company means that the hiring company
receives 60 per cent and the venue 40 per cent of whatever the net box office income
turns out to be.

More than one ratio can be agreed, for example, the company may take 60 per cent
of the first $10,000 of the box office receipts and 70 per cent of any income over that.

6.3 Option 2

This option is based on a first, second, third call model

The hiring company or venue receives a fixed amount of box office income, after
which the remaining box office income is split according to an agreed ratio. An
example of this is the first $1,500 from the box office income is used to cover the cost
of marketing and then the remaining box office income is split according to an agreed
ratio.

This can be extended to incorporate a second and third call on box office income,
prior to any split of the remaining box office income.

6.4 Selection

The GPAC Venue Operations Manager or his/her representative is authorised to
consider shared risk and box office percentage arrangements. This will only be
considered after relevant risk assessments are completed and full production budget
has been developed and presented.

For the production budget to be agreed upon, it must include;
= total venue charges (prepared by the GPAC venue operations department)
=  production expenses
=  box office projections

Each shared risk venture is unique and would be assessed accordingly. Companies
entering into a shared risk arrangement may still be eligible to receive the local hirer
subsidy and CAP support.
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7. GPAC Venue Operations contacts

Jamie Stahl

Venue Operations Manager
03 52251216
jamie@gpac.org.au

Angela Blackney

Venue Operations Coordinator
03 52251233
angela@gpac.org.au

Ange Woodyard

Venue Operations Assistant
0352251210
venuehire@gpac.org.au

Don Shaw

Technical Operations Coordinator
03 52251267

don@agpac.org.au
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Appendix 1 - Local Hirer Subsidy — Application Form

Local Hirer Subsidy

Application Form

Hirer/Organisation name:

Event name:

Contact Person:

Address:

Telephone: Email:

Venue:

Event date:

Brief description of your organisation and event:

COMMUNITY INVOLVEMENT
How will the community be involved in this event?

PROMOTION
How will the event be promoted?

Signature: Date:

Name: Position:
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Appendix 2 — Local Hirer Subsidy — Evaluation Report

Local Hirer Subsidy

Evaluation Report

Hirer/Organisation name:

Event name:

Date of Event:

Please describe the cultural and artistic benefits of your event to the Geelong
region:

COMMUNITY INVOLVEMENT
How many members of the community participated in the project?

Performers: Crew: Audience:

PROMOTION
Please describe your promotional campaign, including examples of how you
acknowledged the Local Hirer ; Gubsidy?

EVENT

Did the event reach company expectations? Please identify any shortcomings.

Other comments?
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Appendix 3 — CAP Application Form

Geelong Advertiser
Community Access Program (CAP)

Application Form

Hirer/Organisation name:

Event name:

Contact Person:

Address:

Telephone: Email:

Venue:

Event date:

Brief description of your organisation and event:

Provide an outline of any technical equipment needs that will impact on your
budget: (eg. radio mics, projectors, lighting)

COMMUNITY INVOLVEMENT
How will the community be involved in this event?

PROMOTION
Please describe how will the event be promoted, including an outline of all
printed material? (eg. DL flyers, posters, programmes)

Signature: Date:

Name: Position:
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Appendix 4 — CAP Evaluation Form

Geelong Advertiser
Community Access Program (CAP)

Evaluation Report

Hirer/Organisation name:

Event name:

Date of Event:

Please describe the cultural and artistic benefits of your event to the Geelong
region:

COMMUNITY INVOLVEMENT
How many members of the community participated in the project?

Performers: Crew: Audience:

PROMOTION
Please describe your promotional campaign, including examples of how you
acknowledged the Geelong Advertiser CAP?

EVENT

Did the event reach company expectations? Please identify any shortcomings.

Other comments?
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